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I. Summary 
Following is a proposal for the revitalization of the Barberville Falls 
Preserve in Poestenkill, NY. This area is a beautiful resource that the 
public should be allowed the benefit to enjoy.  

The preserve, owned by The Nature Conservancy, is currently 
closed to the public during the Summer months due to misuse, 
mostly littering and parties after dark, by a small percentage of the 
public. Our goal is to improve the current conditions and add 
measures that would increase safety and aid with trash reduction.  

We have created a plan of action, using outside donations as well 
as funds from NYSWC, that would follow a step-by-step process 
beginning with an overall cleanup effort of the preserve, trail 
improvements, parking improvements, addition of waste 
receptacles and ultimately ending with the engagement of 
municipal departments to form a cooperation that will foster a 
clean and safe area for the community. The plan also calls for  
long-term maintenance of the area by NYSWC volunteers on a 
regular basis. 

The summary should contain the following elements: 

 The New York State Waterfall Coalition is a NPO created out of 

the desire to bring back New York’s natural areas for everyone 

to enjoy 

 Cleaning up and updating Barberville Falls Preserve trails and 

falls viewing areas will help attract more visitors to the area and 

improve the overall health of the immediate area surrounding 

the preserve 

 NYSWC proposes to fully fund the project through volunteer 

work, donations and added funding direct through our 

organization 

 Start to completion the physical materials should not exceed 

$850, which will be fully absorbed by NYSWC, including any over 

expenditures of budget 

 The final impacts of this project will expand well past the 

improved physical and mental well-being of the locals and 

visitors of the area, and will not end at the cost savings of 

insurance, added market value to homes and capital collected 

from ticket revenues from the judicial system. This is a win for all 

involved. 
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II. Introduction 
We are the New York State Waterfall Coalition (NYSWC). 

The NYSWC was founded on the principle that everyone should be 
able to enjoy the natural areas of New York State through well- 
maintained, safe and clean trail systems. The responsible use of 
these trail systems and the positive impacts on the communities 
surrounding these areas is our ultimate goal, but the misuse of 
these areas is why we have created our coalition. We want to help 
take action to promote a safe experience by all. 

While the organization is still new, it was formed from the principles 
set in place by other organizations that have been in existence for 
years. Dig The Falls, John Haywood Photography/Waterfalls of 
Upstate New York and Bobbies Waterfalls all hold a firm belief that, 
when enjoyed responsibly and safely, these natural areas are the 
best kept resource inside New York State. 
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III. Needs/Problems 
One of the primary needs to be met is area and trail safety. A sub-
category of safety includes the cleanliness and health of the area 
resources: 

 Proper trail markers and guide rope/fence placement will aid in 

keeping some in the “safe zone” of the trail 

 Proper signage with specific penalties posted help to ease other 

from destroying the property or littering on the trails and water 

 Proper waste disposal containers are needed to improve the 

probability of visitors not leaving refuse behind 

 Fully cleaning the trail systems and creek beds each year will 

lessen the buildup of waste and also deter people from adding 

to the waste that may already be present 

 Removal of glass and other dangerous debris will also alleviate 

any liability and other strain placed on local official and 

departments 

 Police presence and knowledge of any negative behavior, 

along with enforcement of signage rules put a great wrapper 

on the project which will multiply the results exponentially. 

 Improved Parking to prevent traffic safety hazards and allow 

easier access to the area. 

IV. Goals/Objectives 
State the desired goals and objectives to address the 
needs/problems stated above. Also include key benefits of 
reaching goals/objectives. 

 The number one goal is to create a safe and healthy 

environment for responsible visitors 

 A close second goal is the return of the Barberville Falls Preserve 

back to a 100% utilized natural feature of the area 

 The cleaner trails and better respected natural area will improve 

public relations and possibly help prompt locals to join in future 

cleanup and help steward the area 
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 Lessen financial burden on The Nature Conservancy and tax 

payers by providing support and materials for improvements 

and reducing the need for response by municipal departments.  

 Create and maintain an ongoing stewardship to maintain the 

area. 

 Maintain community support by talking with landowners who 

border the preserve to hear any concerns and receive 

feedback they may have and also supplying them with new 

posted/no trespassing signage.   

V. Procedures/Scope of Work 
NOTE: All work described herein will be completed by volunteers 
for the NYSWC 

Cleanup 

These actions will have to be performed first, due to the amount of 
debris that may still remain on the trail systems and creek beds. 
Heavy duty garbage bags and trash bins will be provided day of 
cleanup to collect any and all waste found within the limits of the 
Barberville Falls Preserve. 

(a) Cleanup materials will either be donated by a local 
distributor/business or purchased by donated funds 
through NYSWC 

(b) Cleanup volunteers will provide any and all manpower 
needed to complete the project 

(c) Projected scheduling of work would remain fluid, with most 
of the work occurring during one weekend (Saturday 
and/or Sunday) during daylight hours 

(d) Any and all refuse collected will be hauled away by 
NYSWC volunteers and disposed of at the proper disposal 
facility 

(e) Future cleanup will be scheduled yearly by NYSWC and its 
volunteers 

Trail Repair 

Any trails deemed to be in need of repair will be reported directly 
to the NYSWC contact at the Nature Conservancy where, if 
approved, NYSWC volunteers will rebuild the trail and further 
maintain any surrounding trails. To ensure proper trail ways are 
provided for safe and enjoyable travels through the natural area 
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NYSWC will inspect as many of the trails in and around the 
immediate vicinities of Barberville Falls and the trails that lead to 
the falls. 

(a) All trail repair and maintenance will be provided by 
NYSWC volunteers. 

(b) Any materials needed for repairs and/or maintenance of 
the trails will either be donated by a local 
distributor/business or purchased by donated funds 
through NYSWC. Any other materials that can be utilized 
from the natural surrounding will also factor in to repair 
materials (Logs, Rocks, etc.) 

(c) Projected scheduling of work would remain fluid, with most 
of the work occurring during several weekends (Saturday 
and/or Sunday) during daylight hours 

(d) Future maintenance will be scheduled yearly by NYSWC 
and its volunteers 

Trail Markers and Guide Ropes/Fence 

All trails would be remarked, where trail markers are missing or 
have been purposefully removed. Any trails missing markers will be 
reported directly to the NYSWC contact at the Nature 
Conservancy where, if approved, NYSWC volunteers will mark said 
trails as appropriate. 

As deemed necessary through conversations with the Nature 
Conservancy, guide ropes and or fence will be placed 
strategically to reduce unneeded safety issues and add further 
accessibility to the trail systems. All materials used and the 
placement of said materials will be in such a manner that will be 
as least intrusive as possible to the environment while maximizing 
the effectiveness of said materials. 

(a) All trail markers, ropes and fence will be installed by 
NYSWC volunteers 

(b) Any materials needed for trail markers, guide ropes and 
fence will either be donated by a local distributor/business 
or purchased by donated funds through NYSWC. Any 
other materials that can be utilized from the natural 
surrounding will also factor in to repair materials (Logs, 
Rocks, etc.) 

(c) Projected scheduling of work would remain fluid, with most 
of the work occurring during several weekends (Saturday 
and/or Sunday) during daylight hours 
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(d) Future maintenance will be scheduled yearly by NYSWC 
and its volunteers 

Waste Disposal Containers 

Waste disposal containers will be placed at each of the trail heads 
into the preserve. Signage will state the customary “Carry In, Carry 
Out” policy, but including the trash containers will prevent the 
dumping of refuse at the trail heads or along the trails. 

(a) Waste disposal containers will be placed after all work is 
completed. Placement will be done by NYSWC volunteers. 

(b) Any materials needed for the waste disposal containers 
will either be donated by a local distributor/business or 
purchased by donated funds through NYSWC 

(c) Signage will either be donated by a local 
distributor/business or purchased by donated funds. 
through NYSWC 

(d) Waste pickup – Will be determined following approval. 

Improved Parking 

To prevent issues that would pose a traffic hazard or cause an 
inconvenience to residents, in addition to being in compliance 
with all local and state laws, we will evaluate existing parking 
areas and make adjustments as deemed necessary through 
conversations with the Nature Conservancy. 

(a) Ensure there is ample parking for a reasonable number of 
vehicles so to prevent traffic hazards. This will be done by: 

a. Cleaning, repairing and expanding existing parking 
areas 

b. Adding designated parking spots along with signs to 
designated parking areas.  

(b) Ensure all parking is in compliance with NYS and local laws. 

(c) Any materials needed for the parking area improvements 
will either be donated by a local distributor/business or 
purchased by donated funds through NYSWC 

Local Authorities 

The most important and most beneficial portion of the project is 
involving the local authorities. Contacting the local law 
enforcement and the local town judges will offer a way to not only 
help keep the trails clean and protected, but offer the locals a 
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sense that the area does matter and that people can appreciate 
the area respectfully. 

Fostering the sharing of this natural area will and increase land 
values and offers a sense of ownership of this beautiful resource to 
the community. 

Local authorities can share in the benefits as small ticket items can 
add financial value to their continued efforts to protect the areas 
resources. 

VI. Timetable 
Provide detailed information on the expected timetable for the 
project. Break the project into phases, and provide a schedule for 
each phase. 
 

 Description of Work Start and End Dates 

Phase One Cleanup TBD 

Phase Two Trail Repair TBD 

Phase Three 
Trail Markers and Guide 

Ropes/Fence 
TBD 

Phase Four Waste Disposal Containers TBD 

Final Phase Local Authorities 
Concurrent with all 

Phases 

 

VII. Budget 
As mentioned, NYSWC would make every effort to source any 
items through local community stores. Any items that were 
donated would be tracked for the purpose of praising those 
individuals and companies in their efforts to aid with the project. 
 

 Description of Work Anticipated Costs 

Phase One Cleanup Est $75 - $100 

Phase Two Trail Repair Est $50 - $100 

Phase Three 
Trail Markers and Guide 

Ropes/Fence 
Est $250 - $450 

Phase Four Waste Disposal Containers Est $100 - $225 

 Total $475 - $850 
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VIII. Key Personnel 
 John Haywood – Project Lead and Primary Contact 

 Edward Smathers – Equipment Lead and Secondary 

Contact 

 Volunteer Staff: Will be determined following approval. 
 

IX. Evaluation 
The Nature Conservancy will be sent project summaries after each 
Phase of work is completed. During the process NYSWC may ask 
that a representative from the Nature Conservancy visit the 
Barberville Falls Preserve in order to perform an in person 
assessment of the work. 

The Nature conservancy is also welcomed to visit the location any 
time during any of the Phases to perform their own assessments as 
necessary. 

X. Endorsements 
Will be provided following approval of proposal. 

XI. Next Steps 
Specify the actions required of the readers of this document. 

 Please look over this document and contact John Haywood 

with any questions you may have: 

nyswc@newyorkwaterfalls.com 

 Any changes to the plan will be discussed thoroughly prior to 

the start of the project, but changes can be made once the 

project(s) have been started 

 After plan approval, please provide a main point of contact 

that we can get in touch with before and during the work to be 

performed 

 

mailto:nyswc@newyorkwaterfalls.com

